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City of Algoma Redevelopment Authority 
Meeting Minutes 

Tuesday, April 14, 2020, at 6:00 P.M. 
 

CALL TO ORDER: Chairman Olejniczak called the meeting to order at 6:00 pm and 
asked for the roll to be called. 
 

PRESENT: Chairman Marty Olejniczak, Wayne Schmidt (Remote), Scott Meverden 
(Remote), John Cross (Remote), Bill Vinnes 

ABSENT:  Brenda Stoller 
 
OTHERS PRESENT: Jared Heyn, Administrator; Gary Becker, Consultant 

(Remote) 
 

 
MEETING IN COMPLIANCE WITH OPEN MEETINGS LAW:  
 

Chairman Olejniczak noted that the agenda was posted and the meeting was compliant 
with the open meetings law. 

 

 
APPROVAL OF, OR CHANGES TO, THE ORDER OF THE AGENDA: 
 

MOTION: Wayne Schmidt moved to approve the agenda; Bill Vinnes seconded the 
motion.  The motion was approved 5-0. 

 

 
APPROVAL OF MEETING MINUTES: 

March 23, 2020 
 
Minutes from the March 23, 2020 meeting were not presented to the Authority and 
would be included in the packet for approval at the next meeting. 

 

 
PUBLIC COMMENT (Limited to 3 minutes per person) 
 

Chairman Olejniczak asked if anyone present in the audience would like to speak and 
there were no comments. 
 

 
OLD BUSINESS: 

a. Update on Redevelopment Area #1 
 
There was no update on Redevelopment Area #1. Mr. Heyn stated that this item would 
be kept on the agenda. 
 

b. Review & Discuss Redevelopment Plan Scenarios for Redevelopment Area #2 
(A.D. Evelands Addition, Block 10). 

 
Following the discussion at the previous meeting, Mr. Becker provided a presentation 
outlining another option (Option #4) for Redevelopment Area #2. Option 4 would 
include the purchasing and razing of properties except for three lots on the southwest 
corner of the block. Option 4 would incorporate elements of Option 2 and Option 3, with 
townhome style units on the eastern half of the block, abutting 5th Street, and two-family 
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homes along 6th Street. Becker also presented estimates for total project costs including 
acquisition, demolition, professional services and the like. Discussion followed 
regarding how Becker determined the estimated project costs, and he stated that they 
were rough estimates which would need changes prior to the application.  
 
Becker asked that the City provide cost estimate for any potential necessary public 
facility improvements, such as sewer, sidewalk, water, and electrical services. Heyn 
replied that he would contact the Algoma Utilities and coordinate cost estimates with 
the City’s Department of Public Works and would provide those to Becker as soon as 
possible. 
 

a. CDBG Grant Application 
 
Heyn provided an update on the CDBG application process, per the discussion at the 
previous meeting. Heyn stated that he and County Administrator Scott Feldt conducted 
a conference call with members of the Department of Administration and confirmed the 
details of the application and the application process, such as the five-year low-to-
moderate income (LMI) housing requirements for such CDBG projects. An updated 
timeline was also provided, with the June 25th deadline for submission confirmed and 
an expected award notification date range of late July or early-mid August. Heyn also 
stated that the County would no longer be submitting the application on behalf of both 
the City of Kewaunee and the City of Algoma, and that each municipality would submit 
them individually. Heyn stated that, while this would create more work for the City and 
its consultant, it presented an opportunity to pursue greater funding from the 
competitive grant due on June 25. Mr. Schmidt asked if the City and consultant had 
enough time to comply with the deadline. Becker and Heyn replied that they believed 
they could and would meet the deadline. 
 
NEW BUSINESS: 
 

a. Schedule a Public Hearing on Redevelopment Plan #2 and/or CDBG Application 
 
Heyn asked that the RDA schedule the necessary public hearings prior to the grant 
application deadline. Becker stated that two public hearings are needed to submit the 
competitive grant application. Both hearings will be held on June 9. Olejniczak asked 
Becker if he would have enough time to incorporate any possible changes to the 
proposed plans and applications with that timeframe. Becker stated that he would have 
enough time. 
 
AGENDA ITEMS FOR NEXT MEETING 
 

Chairman Olejniczak asked that the next agenda include a continued discussion under 
Old Business for the Redevelopment Plan Scenarios for Redevelopment Area #2. 
 

 
NEXT MEETING DATE: 
 

The RDA will meet again on May 12, 2020 at 6:00 pm and discuss the next steps. 
 

 
ADJOURN: 
 

MOTION: Bill Vinnes moved to adjourn the meeting; John Cross seconded the motion.  
The motion was approved 5-0. 
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The meeting was adjourned at 7:09 pm. 


